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Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR| SEA |SHORE | PG SEA INV BA SHORE INV BA | SEA+ TOTAL TOTAL
| | | SHORE | INV BA

1ST | 54 | 36 | E1-3 156.0% 142 91 161.5% 21 13 156.7% 163 104
2ND | 48 | 36 | E4 | 79.2% 1299 1641 79.3% 214 270 79.2% 1513 1911
3RD | 36 | 36 |E5 | 89.3% 1166 1306 94.7% 679 717 91.2% 1845 2023
4TH | 36 | 36 | E6 | 88.4% 592 670 108.6% 566 521 97.2% 1158 1191

5TH 36 36 E7 102.4% 261 255 113.6% 301 265 108.1%| 562 520

6TH 36 36 E8 64.5% 49 76 145.6% 83 57| 99.2% 132| 133

7TH 36 36 E9 108.7% 25 23 110.5% 21 19| 109.5% 46 42

Total| 87.0% 3534 4062 101.2% 1885 1862| 91.5%| 5419| 5924

- L H i ADV OPP. (Cycles 245/246/247)
i All-Navy  E1-3 E4 | ES E6 E7 E8 E9
ofi it o T L LN D R 10yr Avg TIR 34.9% | 22.1% 13.9% | 22.0% | 11.6% 13.1%
NRZ S8 NS 3 8088380083308 ym s | All-Nayy TR 283% | 208% | 81% | 259%  13.6%  12.3%
RRRRRRRRIIRIIKKIKIKIKIRKKIK/KRZZZIZZS3322 | Er TIR 100.0% | 19.6% | 8.4% | 29.0% | 13.6% | 29.4%
/2021 EPA C—E3 C——/E4  m— | =157 . 6
C—E7 EmES 0 E= W P 2022 EPA
Zone Info ZONE A ZONE B ZONE C/ZONE D ZONE E ALL ZONES
EPA by Paygrade vs Inventory FY21 Manning: | 94.0%
E9 FYTD RENL Rate: 79.5% = 58.6% | 86.7% | 97.4%  34.4% 74.5%
| = 0, 0, 0,
o FY22 Manning: | 95:0% 96.0%
E7 1 NOTES
| owiP
o | L B2021 EPA *ABSULUTELY NO CONVERT OUT*
# . .Y IF A SAILOR WHO DESIRES TO RE-ENLIST DOES NOT HAVE A

E5S
W—' B 2022 EPA
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% INV to FY21 EPA

EPA (FY21)
INVENTORY

92% 82%
578 2141
529 1749

INV +WIP / FY21 EPA

586 2095

INVENTORY| 1037 508 « E-3 and Below WIP

REENLISTMENT QUOTA, PLEASE CONTACT THE APPLICABLE ENLISTED
COMMUNITY MANAGER TO DISCUSS OPTIONS.

Career Waypoin:
* Convert out NOT being offered.

General:
* Not approving early separations.

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)  As of Date: 05-Feb-21



